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Embracing critical reflection and consciousness  

The Aboriginal Cultural Security Framework is the starting point for embracing the positive power of Aboriginal culture. It sets the roadmap for how we can transform every part of our business to create a culturally safe and responsive organisation that is committed to embedding Cultural Proficiency across our systems, services and governance.
This tool has been developed to support all Territory Families staff to critically reflect and assess their current skills, knowledge and experience of cultural safety and responsiveness. It supports us to develop Action Plans. Critical reflection allows for the examination of our personal, interpersonal, and cultural worldviews, and the ways that power and privilege is maintained and challenged in our personal and professional lives. Importantly, this process requires reflection of our day to day professional and personal behaviour, biases and beliefs.
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Tips for using this tool
· Completing the assessment for the first time provides a baseline audit and critical reflection of your level of cultural safety and responsiveness within in the agency.
· The result of the assessment is to be documented in the Territory Families My Career framework.
· Leaders play a key role in reinforcing our organisational values and strong commitment to providing culturally safe and responsive practice, and setting performance expectations for staff. If performance does not match these expectations, leaders will provide learning development opportunities in a timely way. 
· Celebrate your successes and achievements when you have made progress.
Aboriginal Cultural Security Personal Assessment 

	Name
	

	Date
	

	Discussed with
	


	SELF DETERMINATION - Aboriginal children, families and communities are engaged as lead decision makers for their future as a fundamental human right.

	Knowledge, behaviours and activities
	Description of individual work practice that shows how this has been achieved 
	I need to work on this 
	I am working on this 
	I am confident about my work

	I understand the principles of self-determination, community and cultural development and apply them in my work. 
(TIP: if you need to refresh your understanding about community development, have a look at the resources available on the NT’s Remote Alcohol and Other Drugs  website: http://remoteaod.com.au )  
	
	
	
	

	I engage with a wide cross section of the Aboriginal community (including children, young people, women, men, and Elders) to ensure that a diverse range of views are incorporated in planning, implementation and evaluation of services. 
	
	
	
	

	I can show evidence that Aboriginal people, carers and communities participate in decision making processes.
	
	
	
	

	I encourage Aboriginal people and communities to use feedback mechanisms.
(TIP: internal processes include advisory groups, complaints procedures, and external services includes the Children’s Commissioner, Ombudsman, Health and Community Services Complaints Commission.)
	
	
	
	

	I provide timely feedback to Aboriginal people and communities about their voices and what was done as a result.
	
	
	
	


	LEADERSHIP - Our leaders are role models, and create team environments that inspires others to grow and work together to achieve Aboriginal Cultural Security.

	Knowledge, behaviours and activities
	Description of individual work practice that shows how this has been achieved 
	I need to work on this 
	I am working on this 
	I am confident about my work

	I recognise that it is not just formal leaders responsible for driving cultural security. I consider how I contribute and work in an inclusive manner to achieve Aboriginal Cultural Security, and document this in My Career Plan. 
	
	
	
	

	I acknowledge the positive performance and efforts of those who are driving positive change in cultural security.
(TIP: showcase positive stories in your newsletters, notice boards, at community events, during staff meetings or in Territory Families communications.)
	
	
	
	

	I provide information to my colleagues/team/organisation about cultural events, protocols and encourage staff to attend.
	
	
	
	

	I recognise and support the importance of Aboriginal leadership within Territory Families.
	
	
	
	

	FOR SUPERVISORS/MANAGERS

	As a leader/manager, I discuss and consider Cultural Security in undertaking business planning.
	
	
	
	

	I have integrated measures in monitoring and reporting processes to achieve Aboriginal Cultural Security. 
(TIP: Some leaders have these items as standing agenda items during team meetings or Board meetings.)
	
	
	
	

	When managing staff, I include discussions about Cultural safety and responsiveness in the performance review and planning process. (TIP: have your team members assess themselves using this form, and discuss strengths and opportunities for growth in the My Career Framework. Look at the patterns and opportunities for development across your team and integrate into business planning.)

	
	
	
	

	When developing and/or recruiting to positions I consider requirements of the role and how employing Aboriginal staff can assist in creating a supportive environment and enhance service delivery access and effectiveness.
	
	
	
	

	I recognise and support the importance of Aboriginal leadership within Territory Families by supporting staff with mentoring, learning and development opportunities (training and project/work opportunities).
	
	
	
	

	I assess the interpersonal communication skills of staff and provide constructive feedback.
(TIP: look for how staff provide information to consumers, is it in a non-judgemental way? Delivered in plain English? Using interpreters as needed? Do staff take time to ensure that their messages are clear and that they have understood the client?)
	
	
	
	

	I support the participation of Aboriginal people and communities in governance structures (i.e. Boards and committees) and ensure that representatives have the information required to participate in a meaningful way.
	
	
	
	


	COMMUNICATION - We deliver ethical, safe and high quality services underpinned by honest, transparent and collaborative communication with Aboriginal communities. Through truth telling and openness, trust will be built.

	Knowledge, behaviours and activities
	Description of individual work practice that shows how this has been achieved 
	I need to work on this 
	I am working on this 
	I am confident about my work

	Our service makes Aboriginal people feel welcome and comfortable when visiting the service. It is easy for Aboriginal peoples to find their way around the service and to ask for assistance.
(TIP: Friendly and open staff, having staff who represent the local community and having art and other items that represent the local cultures will make people feel more welcome. Check out the communication section for some tools that have been developed that can help you assess how easy your service is to navigate.)
	
	
	
	

	As a service staff are allowed adequate time to spend with Aboriginal people and communities in order to develop trust and rapport, ensure effective communication.
	
	
	
	

	Staff are assessed for their interpersonal communication skills and provided with constructive feedback.
(TIP: look for how staff provide information to Aboriginal people, is it in a non-judgemental way? Delivered in plain English? Using interpreters as needed? Do staff take time to ensure that their messages are clear and that they have understood the client?)
	
	
	
	

	Staff participate in training to improve inter-communication skills. 

(TIP: see what trainings are available in your area to improve two-way communication, to understand how professionals can engage in culturally safe and responsive communication and practice?)
	
	
	
	

	Our service uses Interpreter services, and we regularly discuss communication policies and projects.
(TIP: if this is a priority for your service, why not make it a regular standing item? This will help keep it on the agenda.)
	
	
	
	

	Our service has published materials in easy English and in various language groups from across the Northern Territory.

(TIP: it is recommended that an interpreter is used for every Aboriginal person who speaks a language other than English at home. Remember that conversational English is different from conveying complex and abstract concepts like policy, systems, processes and legislation).
	
	
	
	

	We track the language preferences of Aboriginal people and whether or not an interpreter is used.
(TIP: The Aboriginal Interpreter Service offers training and resources so that your staff are more confident about when to access an interpreter.)
	
	
	
	


	RELATIONSHIPS - Relationships with Aboriginal people will be based on respect for differences, and ability to engage with deep listening and empathy. We promote and build a workforce that is skilled, supported and resourced to provide accessible, culturally safe and responsive services.

	Knowledge, behaviours and activities
	Description of individual work practice that shows how this has been achieved 
	I need to work on this 
	I am working on this 
	I am confident about my work

	I am responsive to the cultural needs of Aboriginal people and communities, and have knowledge of cultural protocols, and practices where I live and work. 
(TIP: consider how your staff reacts and works with explanations of safety, wellbeing, healing, family, kinship and community) Does the team incorporate the use of traditional healers and other cultural and spiritual practices?) 
	
	
	
	

	I engage with Aboriginal people in a respectful and non-judgemental way. I role model culturally safe and responsive behaviour - especially by addressing generalisations, stereotyping or judgements with others if and when they arise in communication and practice.
	
	
	
	

	I have networks and connections to local shires, councils, agencies and governance groups and can provide evidence of how we work effectively together.
(TIP: read OCPE policy on Welcome to Country; learn about the all of Australia’s flags (including the Aboriginal flag and the Torres Strait Islander flag); seek advice about what is respectful if there’s a funeral or other business that is happening in your community – or how this may impact. Do you have an understanding of significant events such as NAIDOC Week; National Apology Day, National Close the Gap Day; Anniversary of the Gurindji Walk Off, Mabo Day? In addition, you may wish to attend one of the numerous festivals in the NT such as Barunga or Garma, and/or visit community art centres to learn more.)
	
	
	
	

	I participate in Aboriginal cultural events and functions (i.e. NAIDOC Week, Reconciliation week) and events significant to the local community.
	
	
	
	

	I prioritise individual and group supervision, reflection and discussion to improve cultural safety and responsiveness. 

(TIP: consider what the expectations are about reflection and supervision. Do team or unit meetings ever emphasise these either directly or indirectly? Do workers have access to supervision?)
	
	
	
	

	I am supported to attend training and professional development opportunities that builds knowledge and understanding of cultural safety.
(TIP:  Development opportunities also include participating in community events, mentoring and independent reading/study.)
	
	
	
	

	My team/division actively recruits Aboriginal people for their cultural knowledge, skills and community engagement skills for any new and advertised position. 
	
	
	
	

	The Aboriginal workforce across our agency is proactively supported by management and leaders – (i.e. through access to training, development, mentoring)

(TIP: Ensure that emerging leaders are supported with the resources to develop skills and capabilities. Be aware that Aboriginal leaders may be held to account by community members outside of the agency so be sensitive to issues or situations that could undermine leaders. Promote scholarship and other opportunities to staff.)
	
	
	
	

	I work closely with Aboriginal staff and acknowledge the value of their lived experiences, knowledge and community connections and consider them as a valued and essential part of the team.

(TIP: When recruiting to positions, discuss how employing an Aboriginal person can assist in creating a supportive environment for consumers, knowledge of local family networks/kinship systems, ability to engage with local community. Communicate this in the role description. Talk to local networks about the role and promote the role through Aboriginal radio and media.)  
	
	
	
	


	PARTNERSHIPS - Meaningful partnerships with Aboriginal controlled organisations, community groups and representative will be forged and maintained.

	Knowledge, behaviours and activities
	Description of individual work practice that shows how this has been achieved 
	I need to work on this 
	I am working on this 
	I am confident about my work

	I work within cultural and community protocols to deliver results.
	
	
	
	

	I facilitate, encourage and value the involvement of Aboriginal people and community members. I identify and resolve conflict productively and respectfully to build trust and maintain relationships. 
	
	
	
	

	I engage in ongoing communication to discuss outcomes, actions and initiatives with the community and Aboriginal community controlled organisations, and allow for adequate time consider issues and discussions.
	
	
	
	

	I partner with Aboriginal communities and organisations to jointly recognise, celebrate, and actively participate in historical events of significance and important annual events that recognise and promote culture.
	
	
	
	

	I support the Aboriginal Peak Organisations (APONT) Partnership principles, and work with other organisations to embed the APONT principles into service design and delivery.
	
	
	
	


	WHOLE OF ORGANISATION - Aboriginal Cultural security is embedded in Territory Families governance, accountability, financing and resources, quality improvement, planning, research and evaluation.   

	Knowledge, behaviours and activities
	Description of individual work practice that shows how this has been achieved 
	I need to work on this 
	I am working on this 
	I am confident about my work

	I am aware of and have read Territory Families policies and fact sheets related to Aboriginal Cultural security. I use these to inform planning and implementation of services and programs.
	
	
	
	

	I support the participation of Aboriginal people and communities in governance structures (i.e. Boards and committees) and ensure that representatives have the information required to participate in a meaningful way. 
	
	
	
	

	I share stories of success and lessons learned about Cultural Security with Territory Families staff in other areas to support organisational learning and development.
	
	
	
	

	I retain an awareness of the current trends and issues for Aboriginal Territorians.
	
	
	
	

	I support processes which capture data so we can measure the performance of Aboriginal Cultural Security.
	
	
	
	

	I integrate Aboriginal Cultural Security into continuous quality improvement (CQI) processes.
	
	
	
	

	I consider the data, research and evidence base around Cultural Security in developing services and policies.
	
	
	
	

	I support research projects or initiatives that build the evidence base for Cultural Security. 
	
	
	
	

	If undertaking research, I am aware of and adhere to ethical principles of research (including the right of people to participate; acknowledging cultural information; and the right to free, prior and informed consent of participating in research).
	
	
	
	

	When undertaking research or evaluation, I work in partnership with Aboriginal people and communities, and ensure they are kept informed about the outcomes.  
	
	
	
	


MY PERSONAL PLAN FOR ACHIEIVING ABORIGINAL CULTURAL SECURITY 
Take some time to look at the patterns of your responses, consider what they mean and then fill in the boxes below. 
	Date completed
	

	Date to review
	

	Discussed with
	

	What am I doing well? How can I build on my strengths?
	

	What can I improve?
	

	What steps will I take to strengthen my skills and by when? 
	

	What support and information do I need to continue learning about cultural security? 
	


Getting Started


Please familiarise yourself with the Aboriginal Cultural Security Framework Package (including the Framework, Key Concepts and Terms, What Can We Do, and Organisational Assessment documents).


Read through each focus area and indicate your self-assessment in the right hand column. Discuss your responses in the text box to show examples of when this is occurring or what needs to be done.


This tool is meant to be completed in partnership with others. Please share and discuss with Aboriginal staff, your team and supervisor. 


The Personal Assessment is to be completed and reviewed every year. 


Leaders will collate and document responses to inform business planning and resource allocation and priorities. Responses can be incorporated into the Divisional Action Plan.
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